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EU Territorial Agenda (TAEU2030)
A future for all Places 

The new Leipzig Charter 2020
Transformative power of Cities

Councils Conclusions on Urban and 
Territorial Development
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Project Ireland 2040

• National Planning Framework (NPF) to 2040 and 
National Development Plan to 2031

• As Spatial Plan, NPF, sets out strategy to 
accommodate growth

• As Capital Investment Plan, NDP sets                                      
out funding envelope

• Approved together by Government in 2018
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• Modest shift in Regional balance - ‘50:50’ 
target, not by restricting EMRA, but by 
increased growth in the regions 

• Focus on Dublin and the other four cities, 
targeting at least 50% growth 

• Five regional/cross-border growth drivers

• 50% brownfield/infill development target for 
cities, 30% elsewhere, 40% overall

• Package of measures for rural regeneration

NPF Strategy
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• Housing for All - a New Housing Plan for Ireland is the Government’s housing policy to 2030, published in 
September 2021. The plan addresses the most pressing housing challenges facing the State and is set out 
across 4 pathways;

• The overall aim of the plan is that:

“Everyone in the State should have access to a home to purchase or rent at 
an affordable price, built to a high standard and in the right place, offering 
a high quality of life”

7

An Roinn Tithíochta, Rialtais Áitiúil agus Oidhreachta | Department of Housing, Local Government and Heritage



Housing for All focusing on 4 pathways to a Sustainable Housing System

• Pathway 1: Increasing Affordability/Home ownership (First Home, 
Cost Rental, STAR, AHF, LDA Project Tosaigh)

• Pathway 2: Eradicating Homelessness/Social Housing Delivery

• Pathway 3: Increasing new Housing supply via mechanisms such as 
Land Value Sharing (LVS), Urban Development Zones (UDZ) and Croí 
Cónaithe (Cities) Scheme

• Pathway 4: Vacancy and Existing Stock (Towns Centre First/Croí 
Cónaithe Towns) 

Affordable Housing– Housing for All
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Affordable Housing– Housing for All

An Roinn Tithíochta, Rialtais Áitiúil agus Oidhreachta | Department of Housing, Local Government and Heritage



Key Delivery Pathways – Affordable Delivery

• Affordable Purchase delivery pathways - funded and legislatively underpinned

o First Home – jointly with pillar banks

o Local Authority– Affordable Housing Fund (AHF)

o Land Development Agency – Project Tosaigh/State Lands

• Cost Rental delivery pathways - funded and legislatively underpinned

o Approved Housing Bodies – Cost Rental Equity Loan (CREL)

o Local Authority– Affordable Housing Fund (AHF)

o Land Development Agency – Project Tosaigh/State Lands/STAR

o Other market operators – Capital and Debt Funding/STAR
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• Expansion of the Vacant Property Refurbishment Grant (VPRG)

• €30,000 to €50,000

• €50,000 to €70,000 (where the property is derelict)

• Project Tosaigh Phase II

• Croí Cónaithe Cities Phase II

• Extension of the Local Authority Home Loan to the purchase and renovation or renovation only of Derelict/Non 

Habitable Homes. 

•Additional Affordable Resources in place (69) in Local Authorities to support delivery of Affordable
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Key Delivery Pathways – Affordable Delivery
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OBJECTIVES

VISION
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Hamburg HafenCity Regeneration (Re-use Brownfield Assets and Historic areas)
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Hammarby Sjöstad, Stockholm (Sustainable Brownfield Regeneration)
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Building on already established Place-making Best Practice since 2007 – the “How to…”

2007 - 2013

16

An Roinn Tithíochta, Rialtais Áitiúil agus Oidhreachta | Department of Housing, Local Government and Heritage



Building on already established Place-making Best Practice since 2007 – the “How to…”

2012 - 2014
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Building on already established Place-making Best Practice since 2007 – the “How to…”

2016 - 2024
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OBJECTIVES

ENABLING



Limerick 2030 Waterfront Regeneration – Urban Adaptation
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Adaptive Re-use Regeneration
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Waterford City Centre – Regeneration Design Strategy 
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Galway City Centre – Public Realm, Connectivity and Brownfield Enablement 
Horizontal Projects
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OBJECTIVES

APPLICATION



SDCC SDZ Multi-Annual Investment DLRD CC SDZ Cherrywood Cork CC City Docklands
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Affordable Housing – Design Innovation & Delivery Efficiencies 2023 
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• A Strategic Plan and Design led approach to Housing is critical based on an acute analysis of the local challenges 
and a tailored response to match; this moves away from the more routine or formulaic approach and creates 
the Vision factor (move away from the transaction and more of the transformational);

• A strong local governance approach or dedicated Champion is essential, normally made up of a multi-
disciplinary team who understand the planning and design considerations of the place but who are informed by 
community stakeholders;

• Economic or Business case of any housing strategy must be comprehensive and examines both the risks and 
opportunities of schemes in terms of viability, cost benefit and in some cases long term commerciality; 
(Function/Viability)

• Methodology of implementation is comprehensive and concise ensuring the deliverability of the various 
schemes are achievable in both the short and long term (Evidence base);

Future Housing - Strategic Enabling & Innovation
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Design Standards in 
Social Housing Delivery

Eolas Housing Ireland conference 
6th March 2024 

Joan MacMahon
Senior Architect Adviser, Housing Advisory Unit DHLGH
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Housing Advisory Unit

Technical Evaluation of Applications for Social Housing 
in terms of

• Quality of Development
• Appropriate level of Specification
• Consistent with Design Guidelines and Standards
• Delivering Value for money 
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Why the Design Manual / Employers Requirements

• Consistent standards of accommodation nationally
• Facilitates efficient DHLGH sign off 

DM - Illustrates appropriate site layout principles
DM- Illustrates acceptable internal layouts 
ER – Sets out appropriate level of specification

• Benefit to industry with efficiencies in tendering, 
supply, and programming as a result of a more 
standardised set of works requirements. 
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• Provides guidance on the design of residential 
site layouts, and  internal layouts of new 
apartments, duplexes  and houses 

• Intended for Local authorities, Approved 
Housing Bodies  and their consultants - all 
those who are involved with the design and 
delivery  of social housing 

• Whilst the site layouts presuppose indicative  
greenfield or brownfield site, Department 
policy encourages town-centre brownfield 
housing.

Design Manual for 
Quality Housing
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Design Manual for 
Quality Housing
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Design Manual for 
Quality Housing

Chapters 1 and 2 deal with site selection, 
and the design brief. 

Outlines the Department’s vision for 
compact settlement and sustainable 
communities.

• Appropriate location
• Economic considerations
• Cost & Programme control
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Design Manual for 
Quality Housing

Chapter 3 sets out Urban Design and 
Master Planning Principles

• Urban Form
• Compact Development
• Public Realm
• Perimeter Blocks
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Design Manual for 
Quality Housing

Chapter 4 provides guidance in terms of:
Site Layouts and apartment buildings
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Design Manual for 
Quality Housing

Chapter 5 includes guidance and 
individual internal layouts for

• Houses
• Apartments
• Duplexes
• Community Dwellings 
• Including UD dwellings 

• All available in AutoCAD format. 
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Design Manual for 
Quality Housing

Apartment layoutsHouse layouts
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Design Manual for 
Quality Housing

Duplex Layouts

Community dwelling Layouts

UD apartment Layouts
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Design Manual for 
Quality Housing

A limited number of internal layouts have been 
reviewed by the DHLGH / NDFA following 
feedback from industry, and have been revised 
to allow for ease of delivery utilising MMC 
(including 3D volumetric). 
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Design Manual for 
Quality Housing
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EMPLOYER’S REQUIREMENTS

• Consistent standards nationally
• Standard Specification
• Prepared in collaboration with local 

authorities nominated by LGMA
• Briefing Document
• Promotes an Appropriate Level of Quality
• Deliverable within BUCs
• Guidance on Tender Documentation
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EMPLOYER’S REQUIREMENTS

• Sets out general quality of materials, finishes and fittings 
eligible for Department funding. 

• Sets out an approach to preliminary items to inform the 
tender documents for construction contracts. 

• Provides greater certainty and promotes consistency 
nationally, with regard to the quality and nature of materials 
finishes and fittings which is considered appropriate in the 
context of delivering value for money, and delivering 
reasonable life expectancy and maintenance costs during 
the lifetime of the dwelling. 
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Design Manual for 
Quality Housing

The format of both publications is such that 
they can be updated, should emerging 
policy need to be addressed, should further 
guidance on site layout become relevant or 
should additional dwelling types be 
identified. 



Design Manual for Quality Housing

Thank You

Go Raibh Maith Agaibh




