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Housing Activation Office

Established April 2025 to:

Housing Activation Housing Activation
Delivery Group Industry Group

» accelerate delivery of
iInfrastructure to unlock
housing development

 unblock structural and

Housing

procedural issues on the Activation
grOu nd . Office
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Programme of Investment ,_\

’Alr/

Developing a national picture of housing sites
and infrastructure needed to unlock housing

Stakeholder engagement — including 31 local
authonties and LDA

Barmers — transport, water and wastewater,
energy and recreational amenities

Clear that a coordinated and multi agency
approach essential to unlocking housing
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Funding to Drive Delivery

@ firs

€102 billion €3.5 billion €8.75 billion

investment in critical investment in the capital agreed for the Land
infrastructure electricity grid Development Agency

€3.5 billio;:F

@ @
Rl | €1 billion €1 billion
€12.2 bl I l ion Infrastructure Fund to for transport projects
investment in the water adddress blockages to to unlock housing l nfra stru Ctu re F u nd to
and wastewater services activate housing delivery across 5 cities

adddress blockages to
o .| activate housing delivery
An additional ﬁ 9/0 == |

M <h

Projected investment of

T egge VAT Rate for apartments,
€2 b'"lon €200 mllllon expected savings in the
by Housing Finance committed to Home range €15,000 to €25,000
Agency in 2026 Building Finance Ireland per apartment*?

Urban Regeneration and Ireland Strategic LivingCity
Development Fund Investment Fund (ISIF) skl

CRoR €400 million 2500 000 Under ‘Delivering Homes, Building
Tt a i Communities’ the Government is
prioritising record levels of investment

In housing

investment

€500 million programme for

homebuilding

.
€20billion § S 00 million ey RT T

investment for social acquisitions for families to support homelessness
and affordable homes experiencing homelessness services in 2026
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Housing Infrastructure Investment Fund

€1 billion Housing Infrastructure Investment
Fund (HIIF)

Rialtas na hEireann
Government of Ireland

Largest housing infrastructure fund in Ireland
for many years

Delivering Homes,
Building Communities

L . 2025-2030
Support direct investment in infrastructure

: : : : An Action Plan on
projects needed to unlock housing sites in Housling Supply

towns and cities nationwide and Targeting

Homelessness

Complement (not replace) investment by
other Departments and agencies -
coordinated approach
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HIIF Call 1

LA's and LDA applications 21 Jan to 27 Feb
2026

Seeking delivery ready projects with potential
for early housing activation

Activating Land,
Delivering
Infrastructure

Funding for housing enabling public
infrastructure e.g. transport, water, electricity,

other

Continuing to develop with intention to
broaden the approach in 2026
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HAO Timeline and Next Steps

Nov 2025 March
Sept - Nov HIIF o 20265
. announced unaer Deputy Secretary
Aprll 2025 2025 Delivering General
Established by Initial LA/LDA Homes, Building Housing
Government Engagement Communities Activation
‘ Next Steps
June - Sept Nov 2025 Jan - Feb
2025 Minister 2026
Secondees joined convened HIIF Launched &
from utilities, Housing Call 1 opened
transport Activation
agencies and LAs Delivery Group
and Industry
Group
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