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Delivering a new model of housing
for older people in Ireland

Kath Cottier
CEO



Ireland’s population

IS ageing
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Supply vs. demand
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System pressure

Delayed
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Community
separation

Limited Poor
housing resident Homelessness
alternatives risk
outcomes
Over reliance iIncreased
on nursing healthcare

homes costs




Spectrum of housin
and care models

Cost of provision:
imputed rent,
i opportunity costs,
adaption, (+ services)

Cost of
provision:
~€1,000
p/night

Hospital

Cost of
provision:
~€1,000

p/week

Cost of provision:
roughly €1,000 per month, (+ services)

Housing Options for I i
Our Ageing Population
Policy Statement

Specialised
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Assisted

Family

Adapted Regular Independent living including
nome family market living (medium sub-acute care
home (no services) (low level of level of thigh level of

services)

services)

services)

Degree of Care

Department of Housing, Planning and Local Government
of Health
housing.gov.ie; health.gov.ie
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What good looks
like

Independence

Social connection

Wellbeing and good health

Feeling safe

Support and care when needed

Security

Financial stability




The role of Approved
Housing Bodies

Innovate new housing models

Build and deliver specialist
housing

Partner with government and
healthcare providers

Provide supports and care

Value for money
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Fold Housing
vision

A society where older
people have a great

quality of life and
choice.

Fold #%

HOUSING

Building Communities




Fold #%

HousIiNg

Building Communities

Our mission

Our mission is to provide quality homes and
support to people who need them and also,
to be aleader in developing housing
solutions for older people.

1,217 Residents
861 Homes

541 Older Persons Independent Living
112 Housing with Care
209 Family Housing
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Older Persons - Independent

Living
Clusters of designated Indoor and outdoor communal
older persons homes facilities
Universal Design 24 Emergency call system
Principles

Fold Colleagues regularly on

Resident engagement site
Health and wellbeing Advocacy and sign posting
programmes



Housing with care

Residential Home
Dementia / Frail Elderly

Individual rooms

Shared communal facilities
Meals, cleaning and laundry
24 hour personal care

Extensive health and
wellbeing programmes

- A distinctive model of
soclal care

- Prevents unnecessary
hospital and nursing home

admissions
- Requlation and Partnership

- Value for money / targeted



Our
Impact

Our.
stories




Meeting the needs of
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older people

@ Cross-departmental collaboration
@ Expanded funding supports

@ Person centred services

@ A national strateqy

@ Aligned policy and service delivery
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Building Communities
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